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1. PROJECT SUMMARY  

Project summary  

Provide an overall description of your project (including expected impact, results/outcomes and outputs, activities, 
number and type of target groups). This summary should give readers a clear idea of what it is about.  

It should be written as a stand-alone text to promote the project. It should be structured but descriptive; not merely 
provide lists of objectives, activities, target groups and outputs. 

 Please use the same text here and in Part A (Abstract). 

Note: The summary must always be in English (even if the rest of your proposal is in another EU language (official 
EU languages are allowed). 

We may publish this summary for publication/dissemination purposes. Avoid any references to information that is not 
publicly accessible and do not include any confidential information or personal data (e.g. names and addresses).  

Context & overall objectives  

Describe the context and overall objectives of your project. 

WEGO3 Increases local multi- -economic 
- labour   

WEGO!3 will: 1)  institutional processes; 2) increase the participation of the 
world of work in multi-stakeholder local ecosystems promoting IPV survivors economic independence; 3) improve the 
availability and access to supporting measures and more coherent policies; dvocate 
the integration of IPV survivors support, labour policies and anti-   

Work planned  

Describe the activities planned. 

 companies, trade unions, job placement and training centers will codesign, and test supporting 

extension - earching for a 
 4 solutions will be assessed at the local level; others will be assessed through a 

scenario analysis. Evidence and results will be used to substantiate strong advocacy actions at the national 
and EU level, promoting integration of IPV survivors needs in labour policies, antidiscrimination policies, training and 
education actions.  

Results & impacts  

Describe the expected results/outcome of the project and its expected impact (on target groups, change, procedures, 
capacities, innovation etc.). 

400 operators of 120 AVCs and support services  understanding of labour  60 
centres, 200 representatives of companies, trade unions, job placement agencies and 

centres will contribute to the co-  white papers.  will influence policy co- 80 of 
them  25 Companies will 15 
institutions
proce  Advocacy target: 45 EU stakeholders. Dissemination target: 2000 professionals, 15.000 people.  
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2. PROJECT BACKGROUND,  NEEDS ASSESSMENT & RELEVANCE 

Background 

Describe background and context behind the project, including your understanding of the relevant EU policies.  

Needs Assessment 

Provide a needs assessment. A need is a gap between what is and what should/ would be helpful or useful.  

The needs assessment should be your starting point. Specify what needs will be addressed and how they have been 
identified. It should be specific and focus on the actual needs of the target group. It should include relevant, reliable 
data and, a robust analysis clearly demonstrating the need for the action (therefore, avoid references to generic 
statements and information about the problems and needs of the target group). 

You can refer to existing research, studies and previous projects that already demonstrate the need for action.  

E.g. There is a lack of reporting for victims of gender-based violence. Therefore, there is a need to train professionals 
in understanding the reasons behind this so they can empower victims.  

Relevance  

Explain how your project relates and contributes to the priorities of the call to which you are applying.  

Describe the target groups of this project referring to the needs assessment. Which target group(s) need to be 
supported/ assisted by/in the project. Why have you chosen to focus on their needs? What EU countries are directly 
targeted by the project and why have you chosen them?   

Clarify to what extent the project builds on synergies with other EU projects. If applicable, explain to what extent your 
project builds on previous project results in this field (state of play, relation to existing/recent developments, 
approaches, achievements, other EU programmes). 

Recommended characters (5000 with spaces)  

Economic independence is key for 
Controlled behaviours

reconciling work duties with the path to exit violence, balancing work-care duties  
. According to WEGO project1, 82,5% of women who sought 

support had a low level of economic independence, 59,1% were unemployed, 73,7% had dependent children, only 
13,3% owned a house and 14,8% co-owned their house with their husband/partner. Qualitative 
data women with higher levels of 
the job, assistance to women owing a position, sensitivity to family circumstances, flexible working hours), 
are more likely to maintain their jobs.   

in IPVs socio-
centres -economic empowerment. In WEGO2, partners 

 improving the local support systems, with the creation of 
- In the 

CEASE project2, 
violence. OneInThreeWomen  violence against 

  

the insufficient policy coherence and integration among labour -
-

  

The main EU legislative acts do not include provisions to foster socio-economic independence of victims (e.g. paid 
leaves, anti-discriminatory policies, grants, incentive). 2012/29/UE establishing minimum standards on 
the rights, support and protection of victims of crime: ensure that victims of crime
information, support, protection, and justice to facilitate their recovery. The Directive 2004/80/EC requires EU 

                                                      

1 WE GO! (Women Economic-independence & Growth Opportunity) was a two-year -long project (2018-2019) co-financed by the 
European Union focusing on women undergoing intimate partner violence. The project involved 15 partners based in 7 different 
European countries (Italy, Spain, Greece, Bulgaria, Cyprus, United Kingdom, and Sweden).  

2 CEASE co-funded by the Rights, Equality and Citizenship of the European Commission and managed by FACE, CSR Hellas, Pour 
la Solidarité & DIESIS, aims to create an additional front line in the battle against violence, integrating a new actor in this fight: 
companies 
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Member States (MS) to adopt a compensation scheme for victims of violent intentional crime. Despite this, the 
intentions of the European legislator are clear: the EP adopted several resolutions to recommend MS to increase 
their support to women victims of violence and to end gender-based 
signed but not ratified the Council of Europe Istanbul Convention, yet. Its adoption would introduce the obligation for 
all EU MS

and consequently the obligation to adopt policies to support women to stay, 
enter, or re- labour -2025 points to this direction: if the 

measures, within the limits of EU 
  

Each project country envisages a specific policy framework. In Bulgaria and Greece there are no specific regulations 
or practices for supporting women who have come out of violence in the world of work. The IT National Action Plan 
against GBV (2017-  and 
housing, but no concrete actions have been implemented. Good attempts in IT are the introduction of special work 
leaves (LD No. 198/2006), job relocation for employees in public administration (2005) and temporary relief measures 
for cooperatives hiring women survivors of violence (Law Decree No. 80), introduced in 2017 but never renewed. In 
2010, the French Government introduced economic support for women victims of domestic violence to rebuild 
themselves, find a job and reach economic independence. The Law of Dec. 28, 2019, stepped the victims support 
up with the rehousing/relocation of victims who flee their perpetrator through payment of rents by public authorities.   

gaps 
and needs:   

labour
to respon maximise No long-term response, no 

labour -term solutions and do not provide for long-
Absence of policy measures as the current sanitary 

reserved to long- ing jobs and compromise their path to 
Poor awareness about existing measures:

No 

No 
riminated by the employer because of their absenteeism or time off requests due to 

the GBV suffered  Work-life balance measures are blind to 
work-life balance and parental leave measures are the main tools to promote gender 

long-    

T   

 400 operators of 120 AVCs and support services
labour  & centres

play a central role in the co- 4 white papers and measures   

  will influence the co-design of new policy proposals and 80 of them
labour   

 25 Companies will increase their support to IPV survivors 25 
companies -line training 
developed in the CEASE project and 10 companies will obtain the WEGO2 Label.
participate in Policy Labs and will collaborate in the implementation of 4 Local Trials to test proposals. Trials will 

180 employees   

 200 representatives of companies, trade u centres will learn how 
15 institutions  participate to national policy labs and trials and acquire knowledge 

and ownership of participatory processes, to replicate the approach i   

 2000 professionals    

 National and EU stakeholders will be targeted by advocacy and dissemination actions:  EU stakeholders (MEPs 
and ETUC representatives) will join the EU stakeholders 

100 people 15000
sensitized and informed about project results.   
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3. OBJECTIVES, IMPACT & METHODOLOGY    

3.1 Objectives, impact &  methodology 

Project approach 

Describe the project approach. You will need to be specific and must use the headings below to structure your 
response.  

Objectives 
Define what the specific project objectives are and explain how they respond to the needs/issues/challenges/gaps of 
the respective cohort (actions to be taken) highlighted in the needs assessment.  
The objectives should be specific, measureable, realistic and achievable within the duration of the project. For 
example, a sample of 1000 professionals were surveyed as part of the needs assessment and we will target 200 of 
these professionals as recipients of this project. They have a potential to reach out to 5000 persons in the final target 
group. We aim to train at least 50% of them in understanding the reasons behind underreporting of violence. This 
shall result in decreasing the underreporting rate and thus empowerment of victims.  

For each objective, define appropriate indicators as you have listed in Annex 3, for measuring progress (including 
baseline value and target value). 

Results & Impact 

Define the expected results/outcomes of the project. What tangible and intangible impact will the project have on the 
target groups? In what way the gap identified will be reduced? How the activities will contribute to improve the 
situation (difference between starting point/state of play and the situation after the completion of the project?) 

Results/outcomes are immediate changes that materialise for the target groups after the completion of the project 
(e.g. improved knowledge, increased awareness). Results/outcomes are different to deliverables. Deliverables are 
activities undertaken and outputs produced with the resources allocated to the project, e.g. training courses, 
conferences, manuals, video etc. 

Methodology 

Describe your methodology to achieve the proposed project objectives. Why it is the most suitable approach for 
implementing the project throughout its lifecycle.  

Methodology is not a list of activities but are instruments, approaches that will be used, applied and created. For 
example, we will host a series of workshops for the 200 professionals to help them to understand the reasons behind 
underreporting of gender-based violence.  

Recommended characters (6000 with spaces)  

WEGO3 Increases local multi- socio-
- labour

-  of GBV, 

 world of work, including companies, trade 
est and 

 a participatory multi-stakeholders approach.  

socio-

participate in a local Policy Lab to co-design policy proposals and measures for the suppo
centres

operators) in a consultation to collect their point of view on main systemic failures in supporting the access and 
the maintnance 

 labour
labour

  

lti-
stakeholder local ecosystem to promote the economic independence of IPV victims and to become more 

The consolidated networks of companies created 

labour
training centers) will participate in full day workshops where women labour centred

 and 15 representatives of the world of 
work perspective is considered in 
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 centres  -

  

overcome barriers to their economic empowerm 50 professionals and representatives of relevant 
centres, NGOs 

working with IPVs survivors) in 4 EU countries will participate to 4 local Policy Labs Paths (Act 4.4) conducted on the 
basis of preparatory materials defined by ben 2 IRS (Act 4.2). Participants will be involved thanks to networks created 
in previous projects and associate partners collaboration. During the Policy Lab, participants will co-design 1 white 
paper with proposals per country to support IPV survivors in the access to work or in their working life. At least 1 
proposal in each country will be applied and tested to verify its feasibility in a local trial and at least 2 scenarios 
analyses for large-scale adoption will be produced. The Trial (Act 4.5) will involve: local branches of companies 
(mostly HR and Legal offices), trade unions, AVCs and local authorities. During this process, project partners will 
transfer to local authorities the skills to adopt participatory methodologies and conduct policy labs to replicate this 
approach in other fields (Act 4.3).  

-economic 
empowerment and anti-  4.6), involving representatives of local 
policy labs, MEPs and ETUC representatives, participants will discuss common opportunities and threats of 

ls with key stakeholders, including, MEPs, 
  

Results and impact   

tatives and 
labour

labour, training and education 
participatory policy development 

policy making and -  to 
survivors labour   

Medium term:  local and National measures and policies to 
integration or adoption of 

company's anti-discrimination polici

IPVs. behavioural ialogue 
with institutions, women will be guided in claiming for their rights, institutions will be more prone to adopt participatory 
approaches to policy development, companies will adopt new practices/policies and increase their sensitiveness to 

ds.   

Long term:
-centred  in 

policy making and the integration of IPV survivors support, socio-economic empowerment and anti-discrimination 
policies.   

Methodologies (The methodologies will be informed by approaches described in paragraph 5.4.) 

Bottom-up policy lab (already in AAIT interventions at community level in Italy)
from civil society, private sector, institutions and citizens themselves to improve the responsiveness and accessibility 

ttom-up 

stakeholders to participate; translate policy issues, gaps, needs and tools for the understanding of all involved 
actors; the facilitation of 

  

Scenario development of policy adoption: this methodology will be used to substantiate pre-policy analysis. 
analysing -ante 

qualitative impact assessment identifying which categories of actors would be affected and how by their adoption, in 
countries and at a EU level, which difficulties of implementation would different countries encounter and which 

  

Labelling (devel The labelling model is an assessment aimed at the adoption of a labelling 
pathway which will ensure a corporate policy of zero tolerance towards violence and harassment in the workplace as 
well as the overcoming and the prevention of any gender discrimination towards the access and the permanence of 
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3.2 Cost effectiveness 

Cost effectiveness 

Demonstrate that your project represents good value for money and that you aimed for cost effectiveness in the 
estimated budget. You may include any comments of the horizontal nature in relation to the items presented in the 
estimated budget.  

Recommended characters (1000 with spaces) 

(i  policy analysis and development as well as in 
  

(ii) Capitalization of local resources and contribution: Women Empowerment path (Act 2.4) is designed in 
complementarity with the AVCs ordinary actions; Trials plans will be designed with the contribution of legal staff of 

design and test of proposals.    

about 30% of the budget and leads WP1 and WP3. Activities will be implemented in all 

dvocacy, CSCD with the definition of advocacy plan 
with National authorities.   

(iv) Efficiency in the timetable definition: International travel costs are optimized by providing multiple activities within 
the same mission. Involvement of local staff in th
and co-  

 

3.3 European added value & impact on non-EU countries 

European dimension 

Illustrate the European dimension of the planned activities: trans-national dimension of the project; impact/interest for 
a number of countries; possibility to use the results in other countries, potential to develop mutual trust/cross-border 
cooperation among EU countries, contribution to the consistent and coherent implementation of EU law, and to 
public awareness about the rights deriving from it etc.  

Which countries will benefit from the project (directly and indirectly)? Where will the activities take place?  

Recommended characters (2500 with spaces)  

Socio-eco
-

-   

Partners collaboration will include the use of online tools (econferenc
will be organized in Italy, Bulgaria, Greece and Belgium to facilitate the participation of a wide number of local 

vulnerable people even more difficult. Unlike Greece and Bulgaria, Italy and France have a more advanced 
regulatory system on gender issues and can act as a driving force for the other countries. France, Greece and Italy 
ratified the Council of Europe Istanbul Convention, which requires State parties to introduce support measures for the 
recovery of victims from violence, including, inter alia, assistance in finding employment (art. 20), while the Bulgarian 

  

2004/80/ -
discrimination and equal opportunities) and National legislation, in all MS. WEGO!3 will contribute to the 
implementation of the ILO Convention against Gender Based Violence at work and to foster the ratification of Istanbul 
Convention in Bulgaria and to inform the EU Gender Equality Strategy 2020-2025..  

All projects results will be produced in English and made available for all countries. The WEGO website will facilitate 
   

 European Coalition to End VAWG: more than 25 European-wide networks and NGOs dedicated to social justice 
and equality, calling on the ratification of the Istanbul Convention by the EU and all Member States.    

 OneInThreeWomen Network: EU network of companies engaged against GBV, created in the CEASE project.   
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 Forum on Inequalities and Diversity: an alliance of research institutes, experts and NGOs that has developed 15 

  

  tank of NGOs, trade unions, national networks and 

among which the reform of parental leaves and work-life balance measures through a gender transformative 
approach - a key area for WE GO 3.   

 Association of Women Entrepreneurs in Bulgaria  Selena, created by women entrepreneurs, professionals and 
scientists to transfer expertise and know-how to Bulgaria, supporting and empowering women to become 
entrepreneurs and follow their dreams in Bulgaria   

 - EU Federation of Ethical and Alternative Banks and 
Financiers.  

To 
Education, Youth, Sport 

- - Labour 
Market Observatory, the Group on Fundamental Rights and the Rule of Law; th

  

 

Impact on non-EU countries  

 

Not applicable 
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4.2 Timetable 

 

Timetable   

Fill in cells in beige to show the duration of activities. Repeat lines/columns as necessary. 

Note: Use the project month numbers instead of calendar months. Month 1 marks always the start of the project. In the timeline you should indicate the timing of each activity per WP. 

ACTIVITY 

MONTHS 

M 
1 

M 
2 

M 
3 

M 
4 

M 
5 

M 
6 

M 
7 

M 
8 

M 
9 

M 
10 

M 
11 

M 
12 

M 
13 

M 
14 

M 
15 

M 
16 

M 
17 

M 
18 

M 
19 

M 
20 

M 
21 

M 
22 

M 
23 

M 
24 

1.1 Start-up                         

1.2 EU informative meeting                         

1.3 Kick off meeting                         

1.4 Final meeting                         

1.5 Official reporting                         

1.6 MEL                         

2.1 Tools development                         

2.2 Call for interest                         

2.3 Training for professionals 
policy labs 

                        

2.4 Women empowerment paths                         

2.5 
evidences 

                        

2.6 First midterm meeting in 
Bulgaria 

                        

3.1 Engagement of companies                          
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3.2 Workshops                         

3.3 Awareness raising for 
professionals  

                        

3.4 Consolidation of labour 
market evidences 

                        

3.5 Second midterm meeting                          

4.1  Local ecosystems                         

4.2 Preparation materials, 
methodology and toolkit 

                        

4.3 Training on policy lab 
methodology 

                        

4.4 Policy lab Path                         

4.5 Local trial                         

4.6 EU policy lab                         

5.1 Lobby & Advocacy                         

5.2 Communication & 
Dissemination 

                        

5.3 International conference                         

5.4 Outreach assessment and 
sustainability plan 
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5. PARTICIPANTS & PROJECT MANAGEMENT 

5.1 Participants 

Participants 

See cover page. 

 

Consortium cooperation & division of roles  

 Not applicable for mono-beneficiary grants (single applicants). 

Describe the consortium (beneficiaries) and explain how they will work together to implement the project. How will 
they bring together the necessary expertise? How do the members complement each other? 

In what way does each of the participants contribute to the project? Show that each has a valid role and adequate 
resources to fulfil that role. 

Mention how other third parties (subcontractors, partner organisations, third parties giving in-kind contributions, key 
stakeholders, etc) will be involved. 

Note: When building your consortium you should think of organisations that can help you reaching an 
objective/solving a problem also in relation to the EU countries they are located in. 

Recommended characters (3500 with spaces)  

-WP4 lead)  strong  supporting vulnerable women, 
-  is responsible for the 

general coordination of the project, ensuring compliance with EC requirements (WP1),
and communication (Act 5.2). It will transfer to partners Policy Labs methodology, already tested in previous 
experienc centres, national and local associations.  

 lead) -  Violence 
against women and economic independence 

 
Labour

analyse
cacy action (WP5).   

CSCD (BEN3)
 with AAIT in the 

design of gender r programme, GA 874511), the methodology 
  Meeting. 

WCK (BEN4)  Karditsa, Development 
Karditsa Karditsa  Besides a WEGO2 partner, it will 

rm Meeting.  

Rel.Azioni  lead)  spin- Progetti -
Auser

 has strengthened its capacity to implement EU projects and to collaborate in international partnerships 

.   

 lead)
coordinator of the CEASE project (co- programme, 2018-2019), Face has created the 

by the ILO of a ground-breaking Convention and Recommendation to combat violence and harassment in the 

advocacy plan, organise  International Conference.   

The consortium is supported by a large network of local and National stakeholders that shares the objs of the project 
and will actively participate in the activities:  

Institutions Lombardia
Ruse Chamber of Commerc Karditsa   

AVCs and support centers: Anti- Milan; Cerchi scarl  Onlus SVS 
Donna Aiuta Donna Onlus; Centro Veneto Progetti Donna Auser; Dinamika   

Trade Unions: CGIL- Confederazione Italiana  Karditsa   

CSOs Labsus   

Training and job placement agencies: The Vocational School of Clothes Design and 
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Tailoring - Nedka Lazarova   

Companies and Networks: Karditsa aisbl - EU Federation of Ethical and 
OneinThreeWomen ; Korian Group, The Kering Foundation., WeCare, 

 

 

Project set-up  & division of roles 

 Not applicable for multi-beneficiary grants (multi-beneficiary consortium). 

Describe how the beneficiary and third parties (subcontractors, partner organisations, third parties giving in-kind 
contributions, key stakeholders, etc) will be involved in the project. How will they bring together the necessary 
expertise? 

Recommended characters (3500 with spaces) 

Insert text 

 

5.2 Project management 

Project management) 

Explain the overall project management concept, in particular how decisions will be taken and how permanent and 
effective communication will be ensured. 

Recommended characters (2000 with spaces) 

The project management structure is composed by the following bodies:  
a)  AAIT acts as the intermediary between the Consortium and the European Commission  
b) The AAIT Project Management Team assists the Steering Committee (SC) and the Coordinator  
c) The Steering Committee (Coordinator and WP leaders) is the supervisory body.  

The Project Management Team of AAIT will assist the Coordinator and the other project bodies for all administrative, 
legal and financial aspects, by guaranteeing high quality management of the project.   

The PM team will oversee the overall project management activities, including day-by-day management, monitoring 
of activities, reporting and financial management.   

The Steering Committee (SC), will be set up as a joint executive board in charge of the operational and day-by-day 
running of the project (e.g. monitor advances of WPs and ensure conditions to meet milestones; ensure coordination 
among WP; take decisions concerning the work plan and any major changes thereof). At the strategic level, it will 
strengthen the common view of the knowledge generated by the project and support a decision-making process 
capable of ensuring a balanced management. By involving the different WP leaders, the SC is also expected to 
support and stimulate scientific cross-fertilization and guarantee cohesion within the project.  

The SC will meet 4 times during the project, while a monthly call will facilitate the ongoing monitor of the activities. 
Exceptional SC Meetings can be organized upon request of the Coordinator, or upon request of 2/3 of its members, 
to review progress and to manage proposed changes to the project program. Project management will exploit online 
professional tools to ensure remote collaboration and continuous exchanges on project implementation, 
issues encountered at the local level and how they are addressed, to ensure the information reaches all partners for 
the benefit of project smooth progress. Cloud technologies will be used to share documents, collaborate on 
deliverables development and favour project technical and financial management.  

 

Project teams & staff  

Describe the project teams and how they will work together to implement the project. 

List the staff included in the project budget (budget category A) by function/profile (e.g. project manager, senior 
expert/advisor/researcher, junior expert/advisor/researcher, trainers/teachers, technical personnel, administrative 
personnel etc) and describe shortly their tasks. Provide CVs of all key staff (Annex 1). 

Recommended characters (1500 with spaces)  
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The overall management structure foresees a general project coordinator, an expert grant manager in charge to 
guarantee the compliance with EU rules and a senior gender expert in charge to monitor the respect of the gender 
mainstreaming in all the phases of the projects and to inform partners about the main principles defined in Child 

  

Ben 1 (COO), AAIT: Cinzia Penati, Project coordinator, Gender and Economic Justice Unit who will coordinate the 

Deborah Sciocco, MEL officer and Stefania Capobianco, Communication officer.  
Ben 2, IRS: Dr. Flavia Pesce, Project manager; Elena Ferrari, Senior researcher; Daniela Loi, Senior researcher; 
Emma Paladino, junior researcher.  
Ben 3, CSCD: Stanimira Hadjimitova, Project manager; Senior Expert; Diana Georgieva, Senior Expert 
Nancy Borisova, Communication Officer; Diana Kovandjieva Financial Officer.   
Ben4,WCK: Aikaterini Velessiotou, Project Manager; Anna Voujioukas, Gender 
Expert; Konstantinia Karageorgou senior expert; Vasileios Kostarelos, Financial Manager. 
Ben 5,Rel.Azioni: Mariangela Zanni, PM; Claudia Pidivori and Eleonora Lozzi, GBV expert; Giada Schiavon, 
Financial manager.  
Ben 6, FACE: Clara Hattu, Project Manager; Julia Pajot Expert PM; Sophie Pioro: Manager. 

 

Risks & risk mitigation measures  

Describe possible risks, uncertainties, difficulties related to the implementation and your measures/strategy for 
addressing them. Indicate for each risk (in the description) probability and impact (high, medium, low). 

Risk 
number 

Description of risk Work 
package 
number 

Proposed risk-mitigation measures 

1  Low contribution of relevant 
stakeholders (AVCs, institutions, 
trade unions, companies) to 
project activities.  
Low probability, high impact.  

WP2, 
WP3, 
WP4  

All relevant stakeholders have been involved since the 
design phase and most of them support the project 
with supporting letters (Annex5); Specific action of 
involvement at the beginning and during each phase of 
the project are set: call for interest for AVCs (Act 2.2); 
Local Ecosystem engagement plan (act4.1); 
Engagement of companies through the collaboration 
started in previous project and the mediation of 
CSR organisation and sectoral associations (Act3.1).  

2  Change of political parties in 
involved institutions, and 
importance of women socio-
economic empowerment on 

  
Medium probability, high impact  

WP4  Approach and objectives are shared by different 
parties, supporting letters have been obtained by a 
wide range of representatives. Involvement of 
institutions at different territorial levels to increase the 
political balance; involvement of both policy makers 
active in equal opportunities, labour policies, training 
policies to ensure a wide approach that is more likely 
to be shared by different political parties; strong 
advocacy at national and EU level.  

3  Turnover of staff in institutions 
and companies  
Medium probability, medium 
impact.  

WP2, 
WP3, 
WP4  

At last 2 representatives for each organisation will be 
involved; Specific action of engagement at the 
beginning and during the project are planned; Large 
local network has been involved.  

4  Overlapping with WEGO2 
implementation   
Low probability, low impact.  

WP3, 
WP4  

The schedule of the 2 projects is consecutive. WEGO3 
lays on the gaps identified during WEGO2 
implementation and is complementary to its activities.  

5  Exposition of IPVs during trials.  
Low probability, high impact.  

WP3  Employees involved in the trial will be informed about 
the aim of the project; a reference person will be 
identified to which target group may also refer 
anonymously; no reference will be made to facts or 
persons.  

6  Difficulties in implementing trials 
in companies.  
Medium probability, high impact.  

WP4  A larger number of companies will be involved with 
respect to the 4 where the trials will be implemented; 
trials will be supported also through a dedicated fund.  

7  Extension of COVID-19 or its 
resurgence.  
Medium probability, high impact.  

WP1, 
WP2, 
WP3, 
WP4, 
WP5  

Activities are planned with a wide use of online 
tools, in-person activities may be converted to online in 
case risk occurs (e.g. webinars, video calls, online 
consultations and questionnaires), SCM will make 
continuous assessments during project 
implementation to ensure quick reorganisation if 
risk realises.  

8  
  

Delay in the timeline, 
disagreement between partners.  

WP1  A partnership agreement between COO and each 
BEN will be signed at the beginning of the project; a 
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Low probability, medium impact.  structured management system and a continuous 
monitoring plan has been established; about all 
partners have previous experiences of collaboration  

 

Monitoring & evaluation  

Describe how you intend to monitor and evaluate the progress of the project. This includes explaining which 
quantitative and qualitative indicators you propose to use for the evaluation and coverage of the project activities and 
results (make reference also to the Annex 3 on indicators). 

Explain which quantitative and qualitative indicators you propose to use for the evaluation of the outreach and 
coverage of the project activities and project results. 

Note:  We encourage participants to monitor and evaluate changes in attitudes and behaviour of the target group 
throughout and after the life of the project. This includes examining the behavioural causes of the issue and its 
underlying determinants, identifying the encouraged behaviour(s) for each target group, specifying which behavioural 
solutions will be tested, explaining how the expected results will be evaluated and whether the proposed solutions will 
be pre-tested before full-scale implementation (see more detailed guidance)  

Recommended characters (3500 with spaces) 

AA IT will develop the MEAL plan and specific monitoring tools to assess project progress towards 
results. Reporting tools (meeting minutes, attendance lists, activity reports and partner reports) are complemented 
by participatory ones: AA IT will collect the feedback of participants in the different activities with regards to their 
usefulness and effectiveness.   
WEGO!3 includes an internal evaluation focusing on project performance, results and lessons learnt. Data will 
be collected through (1) online questionnaires, distributed at the beginning and end of each category 
of actors' involvement in the project; (2) qualitative feedback collection at the end of the policy lab paths.  All partners 
will contribute to data collection and analysis, while AA will compile the internal evaluation (internal document). The 
evaluation will also build on case studies analyses developed through project activities:  

 policy labs in different countries: specificities and best practices; possible obstacles (AA, D5.2)  
 4 trials implemented in selected companies: feasibility, relevance, effectiveness, efficiency, sustainability; 

possibly costs and benefits of identified solutions (IRS, D4.3)  
 scenarios of adoption of other selected measures from policy labs at the EU level, including ex-ante impact 

assessment (IRS, D4.3).  
The project also foresees an external evaluation which will assess the overall project impact, with a special focus on 
the changes achieved in the attitudes and behaviors of involved actors, as well as on the efficacy of advocacy actions 
which constitute an important step to ensure the realization of longer term impact. The evaluator will be asked to 
assess the impact of three projects which constitute a path tackling IPV survivors' socio-economic empowerment in 
its different components (WeGo!1, 2, 3). Data will be collected through (1) review of project documents; (2) interviews 
to representatives of different target groups and project staff; (3) one mixed focus group per country (implemented by 
project partners for language reasons) to build with project targets their perceived counterfactual situation: in the 
impossibility of having a control group, participants will think about how their behavior would have differed in the 
absence of the project.  
The table below synthetizes project indicators per target, as well as envisaged moments of data collection. 

Category  Baseline - 
Ex-post  

Main changes including 
Target Behaviour (TB)  Indicators (outputs / outcomes)  

CAV  
operators  

M2 - M20  Knowledge increase  
TB: improvement of needs 
assessment and synthesis 
skills, attitude to 
lobby/dialogue with 
institutions  

400 are informed on women labour rights  
120 participate to large-scale consultation  
60 participate to trainings and contribute to in-depth need 
assessment  
24 participate to policy labs  
90% improves their knowledge and skills  
75% declares to have a better dialogue with institutions and 
networks  

IPV survivors  M6 - M20  Knowledge increase 
on labour rights, Awareness 
raised  
TB: increase the attitude 
towards claiming their rights  

80 participate to empowerment paths  
1 800 have their perspective represented by CAV operators in 
needs assessment  
75% improves their knowledge  
80% improves their awareness and attitude to claim their rights  

Institutional  
staff   

M5 - M20  Knowledge increase  
Skills acquisition  
TB: adoption 
of participatoryapproaches t
o policy development  

20 members of relevant institutions participate to trainings and 
policy labs  
90% increases knowledge and skills  
75% declares to be willing to replicate participatory paths  

Companies 
HR, legal, 
management  

M2 - M20  Awareness raised  
TB: adoption of new 
practices/policies in 
companies, sensitive to the 

15 companies sign the Charter of Engagement  
10 companies obtain the WeGo! Label  
24 companies staff participate to policy lab  
4 companies participate to local trials  
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rights of women and in 
particular of IPV survivors  

90% of trained staff is more aware  
75% of companies are willing to adopt new practices/policies  

World of 
work   

M2 - M17  Awareness raised  
TB: Better cooperation with 
the actors in the network 
supporting IPV 

 socio-economic 
empowerment  

200 professionals trained  
2 000 professionals and professionals-to-be are sensitised  
100 people participate to policy labs  
90% increases their awareness   
80% declares improved cooperation with other actors  

Advocacy 
target  

Ex-post: 
M23  

Usefulness of 
recommendations  
TB: Adoption of at 
recommendations  

1 000 stakeholders receive the policy paper  
45 stakeholders are target by specific advocacy activities  
80% consider the recommendations useful  
50% engage in the promotion of policy adoption  

Public  When activi
ty is realise

d  

Outreach  100 participate to the international conference  
15 000 people reached through newsletter, social networks, 
websites and magazines  

 

 

5.3 Dissemination, communication & visibility  

Dissemination, communication & visibility of EU funding 

Describe the dissemination and communication activities which are planned in the framework of the project in order 
to promote the project activities/results and maximise the impact (to whom, which format, how many copies, etc.). 
Clarify how you will reach the target groups, the relevant stakeholders, policymakers and the general public and 
explain the choice of the dissemination channels. 

Describe how the visibility of EU funding will be ensured.  

Recommended characters (3500 with spaces) 

  labs; 2) inform 
-economic 

empowerment through WEGO1, WEGO2 and WEGO3; 3) promote the Policy Lab methodology as a tool 
to increase IPVs socio-
act on women socio-

 level playing field for 
  

Local dissemination (M2- Turgovishte -de-
  

First target: d in the design phase and 
-

foster their contribution to the implementation of Policy Labs, trials and adoption of solutions promoted by the 

  

Second target:  
to 
are 
labour policies and info  to advocate to 
institutions for policy changes in a coordinated way, the need to inform women on their rights and how to claim for 

multistakeholder
  

 of past projects 

nd 

  

National dissemination -23): Other re   

i

olicy Lab implementation analysis 

be:  policy 
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EU dissemination - i
i

conference will foster the debate about scenarios of proposed measures, in different countries; outreach outcomes of 
centered

empowerment of women. The conference aims at reaching 100 participants, including European Commission, MEPs, 
 

 

5.4 Ethics & security 

Ethics  

Describe any ethical issues that may arise during the implementation of the project and the measures you intend to 
take to mitigate them, including with regard to the interactions between projects staff, target groups and persons 
benefitting from the project. 

Gender mainstreaming 

Describe how you will ensure gender mainstreaming in the project activities. Gender mainstreaming means 
integrating a gender perspective in the design, implementation, monitoring and evaluation of a project as appropriate. 
Project activities should be pro-active and contribute to the equal empowerment of both genders, and ensure that 
they achieve their full potential, enjoy the same rights and opportunities. Gender mainstreaming goes beyond 
counting the number of women and men in a room. In the delivery of project activities gender mainstreaming shall be 
ensured by monitoring access, participation, and benefits among women and men, and by incorporating remedial 
action that redresses any gender inequalities in project implementation.  

Rights of the child mainstreaming  

If your project have a direct or indirect impact on children and their rights, indicate it clearly here. Make sure that your 
project is based on a child rights approach, i.e. that all the rights of the EU Charter of Fundamental Rights and the 
United Nations Convention on the Rights of the Child (UNCRC) and the Optional protocols, are promoted, respected, 
protected and fulfilled. The project should address children as rights holders and should ensure their participation in 
the design and implementation of the project.  For more detailed explanation, see the text of the call.  

Recommended characters (2000 with spaces) 

equality principles, which they regularly apply in their daily work in line with the organisational strategies and policy 
frameworks. AA IT policies regarding safeguarding and protection will regulate the interaction between projects staff, 
target groups and persons benefitting from the project.  

Gender mainstreaming is a core element of WEGO3, which is informed by the following approaches:  

An intersectional feminist approach: intersectionality identifies how different aspects of social and political 
discrimination overlap with gender. It will guide the problems analysis and identification of solutions.  

Woman-centred approach
3, which will be informed 

-depth knowledge of GBV and appropriate and sensitive attitudes.   

Gender transformative approach: the equal participation of women in society is stressed, but also a special 
attention to gender dynamics in society. This creates opportunities to actively challenge gender norms, promote 
positions of social and political influence for women in communities, and address power inequities between persons 
of different genders.   

Specific integration of gender mainstreaming in activities:   

- Problem analysis is based on the belief that GBV is a result of power inequalities between men and women and an 
extreme consequence of the gender roles imposed by the patriarchal society we live in.  

- Labour  labour market and more broadly in the economic and 
political system is determined by gender inequalities and stereotypes.  

- White papers development will take into account the different impact of laws and policies on men and women 
according to their actual access to opportunities and decision-making processes.   

- Involvement of a gender expert in project design and in the project team throughout implementation.  

- M&E and communication will use gender lens and sensitive language promoting gender equality principles.   

information and to withdraw from the project activities and will sign an informed consent before take part in focus 
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groups/questionnaire
measures: their anonymity will be ensured throughout the project and beyond. Only AVC will have access to data of 
the women they assist who participate in the project.  

 

Security  

Describe security issues that may arise during the implementation of the project and the measures you intend to take 
to solve/avoid them. 

Indicate if there is need for EU-classification of information or any other specific security measures. 

Not applicable 

 

5.5 Sustainability  

Sustainability 

Describe the follow-up of the project after the EU funding ends. How will the sustainability of the project impact be 
ensured? 

Which kind of resources/form of collaboration with other entities will be used to take up the project outputs and 
results? Are there any possible synergies/complementarities with other activities/projects that could reinforce the 
long-term sustainability of the project? 

 

Recommend characters (1500 with spaces)  

Sustainability of results is ensured as the project:   
  ones, 

  
 promotes the institutional ownership of the participatory paths through which specific needs will be mapped and 

sol   

 
 women   

 strengthens existing networks and gives them the instruments to become actors of political changes.   

The possible adoption of policy recommendations at national or EU level will strongly increase sustainability and it is 
-   

Financial sustainability will mainly be sought through the involvement of private sector in the whole process: since 
also their perspective will contribute to the construction of policy proposals, chances of sustainable long-term 
involvement of corporates increase, especially through adoption of specific practices reducing obstacles for IPV 

  

Moreover, project learnings will be exploited by project partners both to strengthen their future advocacy actions and 
in future interventions. All project partners have the contrast to GBV and support of IPV survivors within their mission 
and will thus exploit results, learning and networks to continue their actions.   

 

 

6. DECLARATIONS   

Other EU funding 

Information concerning other EU grants for this project  

 Please note that there is a strict prohbition of double funding from the EU budget. It is 
important that you provide full and complete information on all other EU funding for the 
project. 

Give information on any other grant applications pending or similar projects submitted by your 
consortium. Name the EU programme, project reference number and title. Include EU funding 
managed by authorities in EU Member States or other funding bodies (e.g. LIFE+, European 

 

YES/NO
(add details)


