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1. Introduction
This

document

has

been

developed

within

the

framework

of

the

project

JUST/2014/RDAP/AG/VICT/7365 WE GO! Women Economic-independence & Growth
Opportunity, led by ACTIONAID INTERNATIONAL ITALIA ONLUS, with which Fundación Mujeres
works.

Specifically, it has been elaborated within Workstream 1: Comparative Research

Analysis, with the goal “to carry out European level comparative research analysis on the
available information on economic profiles of women victims and the types of existent services
the centres are offering on economic empowerment to the victims”.
Taking into account that Fundación Mujeres is one of the organizations that offers this type of
services in Spain, and that there did not exist any document that made a methodological
reflection about the implementation of our program of socio-occupational services for women
who are victims of gender based violence, as well as of the reality experienced by these
women, it was deemed necessary to develop the present document to share the experience of
Fundación Mujeres as an analytical material in the research conducted to achieve the aims of
this project.
In this document, in addition to a summary of the itineraries of the program, an analysis is
made of the results obtained in 2015 and the knowledge acquired in the process.
This program of socio-occupational services for women who are victims of gender based
violence is developed within the area of employment and business creation. In this area, we
implement labor activation measures and projects, academic-professional orientation, job
placement, and guidance on the creation and consolidation of business initiatives.
The specific activities developed in this area and executed by specialized employment teams
are not isolated from the context of intervention advocated by Fundación Mujeres. We start
with a comprehensive approach and adopt as a premise and axis of work the inclusion of a
model that defends an integrated focus on gender and a gender mainstreaming perspective in
our process; we understand that we are creating methodologies in accordance with the needs
of women while simultaneously improving their employability, especially when dealing with
highly vulnerable groups, as in the case of this project.
This approach is based on modular proposal of action that allows the client to develop an
itinerary better adjusted to her situation and needs.
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The present document gathers the activities developed within the program in 2015, aimed at
Encouraging the personal, social and occupational activation of women who are victims of
gender based violence and clients of the services linked to the network of Casas de Acogida
del Principado de Asturias (Women’s Shelters of the Principality of Asturias) and to the work
orientation services of the Public Employment Service.

2. Description of the program
The origin of this program rests in the intersection brought about by the experience of
Fundación Mujeres in the development of itineraries of action and the need to respondp to
the social demand of an intervention concerning those women who have suffered the most
brutal type of misogyny.
The record of projects directed at promoting greater involvement of highly vulnerable women
is found in programs such as ILMA (Employability of women heads of single-parent families in
Asturias), financed by the Asturian Institute of Women, the URBAL program of the Gijón City
Council (Program of personalized intervention for unemployed women with difficulty entering
the labor market) or the SENDA program (Program of socio-occupational activation of women
recipients of the social wage of Gijón). In these and many other employment programs
developed by Fundación Mujeres an impressive number of women who have suffered gender
based violence participate, even though the programs were not specifically designed for that
group.
The activity of Fundación Mujeres is also linked to research and promoting research-action
measures. Likewise, from our organization we lead programs of researchers who promote the
incorporation of innovative methodological developments, among which we highlight the
Project RedConeim, aimed at improving the development of employment policies; thus
facilitating a better design and suitability of the employment program aimed at single mothers
at risk of social exclusion.
Accumulating experiences and attending to a social need, it was necessary to transfer and
readapt these methodologies to programs aimed at women who are victims of gender based
violence.

We have primarily concentrated our intervention on those women who find

themselves in shelters belonging to the Network of Shelters of the Principality of Asturias.
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The project Saskia Sassen (whose name corresponds to the winner of the Prince of Asturias
Award in the Social Sciences of 2013) was the first seed that had continuity throughout this
program of socio-occupational motivation for women who are victims of gender based
violence financed through the Madrid Mutual Foundation.
Our proposal, devised as a modular plan, is presented with the following activities.
•

Diagnostic Interview: First welcoming phase, during which the program is presented
and we begin to evaluate the level of activation of the women, analyze their
competencies, and get to know their expectations.

•

Personal and social activation:

Space aimed at practicing communication

competencies, self-esteem, assertiveness, and resilience, i.e. encouraging them to find
again their life project and initiate the process of loving themselves and wanting to
live.

•

Pre-work training: Group activities aimed at the acquisition of basic social abilities,
social resources, etc. such as the reinforcement of habits, routines, and abilities that
encourage the women’s future social and work involvement.

•

Specific training to pass the key competency tests necessary to Access Level II
professional certificates: Training aimed at facilitating the passing of the exams in
order to access the professional certificates for those women who have not finished
Compulsory Secondary Education.

•

Occupational training: Process requests of access to Occupational Training courses
sponsored by the Public Employment Service, taking charge of follow up, tutoring and
reinforcement for the women.

•

Experience in real work environments:

Approaching the labor market through

participation in internship programs.
•

Labour intermediation: This last phase of the itinerary must we approached from two
sides, on the one hand with the students themselves, promoting in them the
responsibility of maintaining an active job search and on the other hand with local
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businesses, generating in them a higher level of social commitment through the job
placement of women who have been victims of gender based violence .
•

Promotion of self-employment: Program of counseling and training aimed at
supporting those women who have entrepreneurial ideas.

•

Tutoring: Space of permanent accompaniment aimed at continuing the intervention
by providing the women with support and motivation.

3. Objectives of the Program
General Objective
Promote the personal, social, and economic activation of women who are victims of
gender based violence and clients of the resources linked to the Network of Shelters in
the Principality of Asturias and to the counseling services of the Public Employment
Service.

Specific Objectives
•

Offer women lessons and ability and capacity resources to relate appropriately in all
aspects of their lives, especially work-related.

•

Contributing to the development of an emancipatory process starting with the
construction of their own key project

•

Facilitating the future incorporation and permanence of the women in job training
programs or in labor orientation programs and/or the accompaniment of employment.

•

Providing training strategies that encourage the women’s employability

•

Facilitating the optimization of resources and knowledge of existing resources

•

Working towards the equality of opportunities from a cross-disciplinary perspective

4. Socio-occupational profile of the women
As a follow up we show the data from the profiles of the participants in the 2015 program,
relating their socio-familial profiles to those of their work training and situation.
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4.1

Age

The average age of the participants is 34, with the majority of them being in the age range
between 20 and 29 years old. 5% of the participants are younger than 20 years old and 12.5%
are older than 50.

PERCENTAGES BY AGE
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40-49
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<20
5%

20-29
35%

30-39
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4.2

Nationality

69% of the participants are of Spanish nationality, and the rest are divided into small
percentages of diverse nationalities, with the notable presence of 18% women from Latin
America.
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4.3

Level of Studies

In the following graph, the distribution according to level of studies is shown. It was asses that
34% of the participants have no studies or only primary studies (without certification). Only
18% have studies above mandatory secondary education (ESO), and none have university
studies.

LEVEL OF STUDIES
No studies

13,16

Primary studies

21,05

Graduated school

21,05

ESO

26,32

High School

5,26

COU

2,63

Professional Training

10,53
0

5

10

15

20

25

30

Level of studies

9

JUST/2014/RDAP/AG/VICT/7365

12.5% indicate that they are currently completing some type of training, almost all of them
non-formal training courses (only one of the women is studying Professional Training).
95% of the women indicate that they are interested in acquiring further education/training, of
which 37% indicate that they encounter problems with the completion of studies due to
problems with availability of childcare (one of the participants indicated health problems and
the other lack of knowledge of the language).
4.4

Family situation

In the following graph the distribution according to marital status is shown. As can be seen, the
majority are single, followed by separated, and then divorced.
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PERCENTAGES ACCORDING TO MARITAL STATUS
Single

Separated

Divorced

18%

57%

25%

80% of the participants have children, with each woman having an average of 1.3 children
(only children that lived with the mother were counted, leaving out those of legal age that are
emancipated, and those not within the custody of the mother). In the following graph the
percentages of the women according to the number of children are shown, with the
percentage of those that have children being the greatest.

NO OF CHILDREN
no children

1 child
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2 children

3 children

20%

23%

42%
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The average age of the children is 7 year of age. 8.5% of the children are of legal age and 38%
are younger than 6 years old. The greatest percentage, 47% are between 6 and 12 years old
and are completing their Primary Studies.
Of all the participants, 66% indicate not having any family support, versus 34% who have said
support.

17.5% of the participants count on family for psychological support, 15% for

assistance with child care (none of whom are of foreign nationality, easily explainable by the
distance of the family of origin) and 12.5% count on family for economic support.
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4.5 Reception of Assistance
57.5% of the participants receive some type of economic assistance, mostly the Active
Insertion Income, followed by the Social Wage.

Only 7.5% of the participants receive

contribution-based benefits (unemployment and family assistance).
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5% of the participants have a recognized disability.
4.5

Work Situation

Only 5% of the participants have a work contract and only part-time.

The rest are

unemployed, with the majority having been unemployed for over a year, as seen in the
following graph.

DURATION OF UNEMPLOYMENT
seeking employment for the ﬁrst kme

<6 months

6 to 12 months

>12 months

17%

9%
54%

20%
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Only 7.5% of the participants report not having any work experience (all of whom are less than
30 years old).
97% of the participants are enrolled as job seekers in the Public Employment Service, and 80%
report actively seeking a job.
3% of the women who are not enrolled in the offices of the Public Employment Service are in
an irregular situation, reason why they have been unable to enroll as job seekers.
4.6

Average profile

The average profile of the participants can be summarized as: a woman around 34 years old,
Spanish, with ESO level education and interested in receiving more training, single with one
child, without family support, recipient of the Social Wage (RAI), unemployed long-term,
enrolled as a job seeker and actively engaged in the job search.

5. Activity Report
5.1

Preparatory Phase

It is not easy to identify the preparatory phase in the framework of a program structured as a
modular plan, seeing as the outreach, diagnostic, and welcoming phases have remained open
during all of 2015.
Outreach
There have been information and outreach sessions with different regional representatives
whose collaboration has been key:
•

Asturian Institute of Women (IAM): We have maintained meetings with the director
of the Asturian Institute of Women, Ms Carmen Sanjurjo Gonzalez and the personal
technician of the IAM responsible for the coordination of the Network of Shelters
(RCA). In different meetings held between Fundación Mujeres and the IAM it has been
informed about the continuation of the activity and the data provided by Fundación
Mujeres has been integrated into the commissions of the continuation of the RCA of
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the Principality of Asturias and the observatory of the fight against gender based
violence.
•

Network of Shelters of the Principality of Asturias: The Spanish Red Cross is the entity
responsible for the management of the Network of Shelters of the Principality of
Asturias that integrates the Casa Malva of Gijón and the Shelter Center of Oviedo.
During the phases of the outreach and later phases of continuation we have
maintained permanent contact with the coordinator of the RCA, as with the directors
of both centers and the technical staff of the Spanish Red Cross (mainly with the social
education teams).

•

Public Employment Service of the Principality of Asturias: The different offices of
attention to the unemployed of the Principality of Asturias have tutors or trained
people responsible of counseling women victims of gender based violence. Through
the coordinator of this network, dissemination of the program was done and referrals
were carried out. Thus, Fundación Mujeres depends on the collaborating with the
directors of the offices of Oviedo and Gijón, with attention to regional criteria such as
that of the director and the Langreo Office technical team (district in which Fundación
Mujeres is not involved)

•

Las distintas oficinas de atención a desempleados/as con las que cuenta el Principado
de Asturias cuentan con la figura de un tutor/a encargado de asesorar y atender a las
mujeres víctimas de violencia de género. A través del coordinador de esta red se
realizó la difusión del programa y se promovieron derivaciones. Así mismo se contó
con la colaboración de los Directores de las Oficinas de Oviedo y Gijón las que depende
Fundación Mujeres, en atención a criterios de territorialidad así como del Director y
equipo técnico de la Oficina de Langreo (localidad en la que Fundación Mujeres no
cuenta con ningún

•

Technical Staff of Fundación Mujeres. Fundación Mujeres´ technical teams were also
recipients of information about the activities of this program and undertook the job of
informing their own clients when they fulfilled the required profile.

Review of potential candidates:
In this first phase follow up was carried out with all women of the Saskia Sassen program who
might be interested in continuing their socio-occupational activation plan.
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Initially 122 women showed interest in participating in the program. However, not all the
women maintained this interest. In the follow-ups and activity invitations it was proven
difficult to start the activity and there were numerous instances in which it was impossible to
contact the clients. In this sense it is necessary to point out the turning point that occurs when
women abandon the shelters and become difficult to contact, as this is when they usually
abandon their itineraries.
Referrals
The referral process is ongoing throughout the entire program. From the Network of Shelters
the referrals occur starting from the entrance of the women in the centers and after the
technical evaluation encouraged by the network´s evaluation team.
The following graph identifies the referrals carried out through the network of women’s
shelters (Casa Malva and Shelter of Oviedo) and the Public Employment Service through the
network of tutors.
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The above graph identifies the procedence of 106 women who have participated in the 2015
program with the highest level of activity in the program. After a preliminary review of the
Saskia Sassen program a total of 101 women were identified who were interested in
participating in the program, however the number was reduced considerably due to a number
16

JUST/2014/RDAP/AG/VICT/7365
of reasons, including illness, job insertion, change of residence, inability to contact the client,
etc.
Tool design and selection of training materials
During this first phase of intervention comes the design of instruments and management tools
(records, diagnostic interviews, etc.), as well as the review/update/design of the training tools
for the workshops and the preparation of the educational units for the training sequence.
Location of the project activities
The districts selected for the implementation of the activities, which are described in the
following bullets, are determined by the location of the offices of Fundación Mujeres. It has
also been considered that in these locations (Oviedo and Gijón) is where the principal
organizations that attend to women who are victims of gender based violence in the
Principality of Asturias are located, incorporating among them the Langreo location:
•

Gijón. The “Casa Malva”, as the Center of Comprehensive Attention to Women who
are Victims of Gender based violence , is a national leader that puts forth the model of
intervention. The center is located in the vicinity of the office of Fundación Mujeres,
which has facilitated the participation of clients.

•

Oviedo. The shelter takes in women coming from the central zone of the autonomous
community adding to the network of supervised accommodations.

•

Langreo. This location has been selected as a priority for the implementation of one
part of the project because it is the municipality that has highest percentage of women
who are victims of gender based violence in the Principality of Asturias.

5.2

Diagnostic Interviews

The configuration of this program as a personal plan of socio-occupational action requires that
the first phase of diagnosis includes the evaluation of the clients’ involvement level. For that
purpose, as a first action, a welcome interview has been developed that allows to:
•

Create and agree upon the client’s training plan.

•

Promote the proposal and refer to those phases of the itinerary that most agree with
her interests, needs, possibilities and abilities.
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•

Incorporate the clients in the processes of labour intermediation.

For the completion of this interview a questionnaire was designed with open and closed
questions in which the tutor registered the different answers of the clients and that finally,
and through a series of items, allowed the calculation of the level of motivation shown by the
client.

Through this questionnaire we have been able to obtain information about the

following issues:
•

Personal profile linked to possible incorporation in the labor market.

•

Client´s motivation and interest in the establishment of a training and job placement plan.

•

Professional profile: experience and training as related to the training action.

Specifically, the information gathered from and analyzed of every client is the following:
•

Clients´ basic information: first and last names, address, National Identity Document
Number, telephone number, age, date of birth.

•

The client´s personal situation: marital status, children, dependents, disabilities, type of
family, living situation.

•

Women’s economic situation: current income received from different sources, if currently
working, unemployment benefits, family assistance, “active insertion income,” basic social
wage, pensions, and/or others.

•

Basic data about the client´s training and participation in other projects or programs of job
placement organized by other institutions: in this case, this information serves to avoid
the overlap of trainings, helping the client to choose between other options available in
her environment that can allow them to better adapt their profiles and to design
concurrently a plan that fits with the experience in said programs.

•

Information about client´s work experience: to keep in mind when implementing their
work plan and linking it to their professional trajectories to the extent that is possible.

•

Information about the client´s interest in the training: level of motivation for opting for a
training and work sector initiative, with this information being fundamental for aligning
the client´s profile with the best type of training possible and avoiding a decision that is
premature and poorly tailored to the client´s needs, always respecting her interests and
goals.

•

Information about the possible obstacles that every woman expects to encounter during
the job training. Data is gathered concerning the potential obstacles of primary concern
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to the client, including: health, scheduling or family, ability to commute, other specific
situations that can influence participation in the program, etc.
5.3

Personal Motivation

The activities associated with the personal motivation have as a goal the generation of a first
reflection about the key project, evaluating the models of communication used, promoting
self-esteem, assertiveness and resilience as fundamental aspects of personal growth
necessary to further the emancipatory process.
Initially these activities had been organized as group actions, however when considering the
personal situation of the women and in order to avoid interference in the programs of
psychological assistance carried out by the technical teams of the Network of Women’s
Shelters, it has been decided to restructure this activity aimed at promoting motivation and
improving the person competencies through individual tutoring.
The contents intended for the group action were worked on in a cross-cutting manner within
the work Pre-Training workshop, given that the acquisition of certain competencies should
also be addressed in the contents of the pre-training workshop.
Execution Results
Collective Actions
•

Number of workshops completed: 1 (Langreo)

•

Number of participants in the Langreo workshop: 8 women

•

Number of hours: 15 workshop

As can be seen, a single workshop of Personal motivation took place in the locality of Langreo,
a locality in which the clients have been recruited by the Public Employment Service rather
than from the Network of Women’s Shelters, where protocols of psychological support have
been developed. The selection process is carried out jointly by the Public Employment Service
and Fundación Mujeres.
Within the framework of this activity we also introduced the students to the use of ICT tools,
dedicating some spaces to training in computer usage and acquisition of personal
competencies through one of the evaluation and training tools designed by Accenture in
collaboration with Fundación Mujeres. With this resource the tutors assess personal and
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professional competencies after a self-evaluation of competencies that the women carry out
using the same tool.
Contents
In this line, the contents are structured according to different action areas:
•

Personal:
•
•
•
•
•

•

Social:
•
•
•
•
•
•

•

Conciliation
Educational guidelines for facing single-parent childcare
Parent empowerment
Resources for the management of familial relationships

Health:
•
•
•

•

Creation of a life project
Objectives and goals for the realization of the life project

Family:
•
•
•
•

•

Empowerment and social leadership
Basic social abilities: active listening, decision-making, empathy and conflict
resolution
Decision making
Social networks
Regional resources
Management of resources

Life Project:
•
•

•

Self-esteem
Personal self-image
Communication abilities. Assertiveness
Resilience
Personal empowerment

Self-evaluation and diagnosis
Healthy habits
Emotional health. Family health

Citizenship
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•
•
•

5.4

Social conscience
Civic participation resources
Leadership and social participation

Work pre-training

The work pre-training workshops have as an objective the acquisition of basic skills and social
resources, such as reinforcement of habits, routines and skills that facilitate the women´s
future job placement and social involvement, taking into account the importance of digital
literacy when facing this task.
Execution Results
Collective Action
•

Number of workshops completed: 5 (Oviedo and Gijón)

•

Number of participants in the Oviedo workshop:

•

•

o

Group 1: 3 participants

o

Group 2: 6 participants

Number of participants in the Gijón workshop:
o

Group 1: 11 participants

o

Group 2: 12 participants

o

Group 3: 9 participants

Number of hours of training completed:
o

Oviedo: 24 hours

o

Gijón: 43 hours

The beginning of this action takes place in the locality of Gijón given that, during the
completion of the follow-ups, and after finalizing the analysis of the preparatory phase, it was
observed that in this municipality there is a group of women in this part of the itinerary. A
total of 11 women started this activity in Gijón, with 10 of them completing the training
period.
It has proven to be especially complex to establish the group in Oviedo given that in the
assistance center of Oviedo there is a smaller number of women. This circumstance prompted
the intervention to be postponed. The workshop finally occurred in the month of May with the
participation of 3 women. However, this activity is considered a success due to the fact that
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the clients completed their training through individualized tutoring in which they also worked
with computer equipment.
Contents
The contents provided in this technical proposal are the following:
•

The computer
-

•

Windows
-

•

•

•

Internet
Requirements for navigating the internet
Services it offers

Web pages
-

¿What is a web page?
Search engines

-

How to open an email account
Sending and receiving messages

E-mail

Work culture. Job websites
-

•

Programs
Word documents

Internet
-

•

¿What is Windows?
Opening Windows: Icons, tool bars
Menus and windows

Files and documents
-

•

How it works
The components and units

Analysis of offers
Operation of platforms and websites. Membership
Information, employment, and job market
Application submission through platforms and email.

Regional resources. Management of online resources and services
-

Local online resources and services: processing and enrollment in school
activities, courses, electronic payment, etc.
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-

•

5.5

Resources and services at the automatic and national level: prior
appointment in primary healthcare, attainment of the Individual Health
Card, economic housing rental assistance, management of employment
demand, etc.

Centrality in employment.

Specific Training for passing key competency tests for access to the
Level II professional certificates

Facilitating women’s access to job training courses is one of the objectives of this program,
especially to training programs that provide associated Level II Professional Certificates seeing
as these provide the women with a notable improvement in employability.
The bases of the solicitation for access to the training courses linked to the Level II Professional
Certificates require that the candidates have finalized Compulsory Secondary Education or
have passed the professional certificate access tests established by the Advisories of
Employment and Education. In this sense, we see a significant number of women who have
difficulties in accessing this type of course, having a training level that is below what is
required by said training initiatives.
Execution Results
Collective Action
•

Number of workshops completed: 2 (Langreo and Gijón)

•

Number of participants in Langreo workshop: 12 women

•

Number of participants in Gijón workshop: 4 women

•

Number of training hours:
o

Langreo: 54 hours

o

Gijón: 32 hours

Initially there were 17 women interested in participating in the Langreo workshop, although in
the end the group was made up of 12 women, which further decreased by 2 women, one for
health reasons and the other because she found employment and ultimately 2 more dropped
out. Therefore, the final number of participants was 8.
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In Gijón support sessions were conducted, aimed at those women who in the course of the
previous projects had received competency training and had not passed the tests given by the
Public Employment Service. New participants also joined this training initiative, referred from
the Casa Malva and whose lack of training made them suitable for the initiative’s objectives.
A total of 8 morning sessions, lasting 4 hours each, were provided in this locality. The content
of these workshops focused primarily on review of mathematics and language competencies.
In the end, a total of 8 women took the test, administered by the Public Employment Service
of the Principality of Asturias.

Resulting from said testing, 2 women received the

corresponding certificate after having having passed the test.
Contents
The contents covered have are those established by the Ministry of Education, Culture and
Sports, for mathematics and language

5.6

Promotion of job training initiatives

The job training initiatives are not managed by Fundación Mujeres, but depend directly on the
Principality of Asturias which includes in their webpage (www.trabajastur.com) all the training
initiatives that align with this theme, funded through different sources such as the European
Social Fund or the FIP Plan.
The work of Fundación Mujeres in this sense is to identify via Trabajastur those courses that
are suited to the needs of each one of the women who participate in the project, notifying
them of enrollment opportunities and/or helping them with enrollment, as well as following
up with them when they begin a training initiative.
In 2015, Fundación Mujeres, carried out occupational training actions, as part of the training
actions for the improvement of employability of youth under 30 and groups with higher
difficulty of placement, co-funded by the Operative Program of the European Social Fund of the
Principality of Asturias for 2014-2020, three of which were of interest to a total of 6 women
participating in this program:
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•

Two of the participants have successfully passed the Level II “Social health services
for people who are institutionally dependent”. (370 training hours and 80 practice
hours)

•

One participant finished and acquired the professional certificate of the Level II
course “Social health services for people who are housebound”. (480 training hours
and 120 practice hours)

•

One participant obtained the professional certificate of the Level I “Cleaning in
open spaces”. Two women voluntarily abandon the training initiative without
completing the practice hours and without obtaining the professional certificate.
(130 training hours and 80 practice hours)

It has not been possible to refer more women to this type of actions given that, in the majority
of cases, the training offered does not correspond with their needs or interests.

However,

over the course of the program’s implementation, a total of 4 women began and completed
training initiatives:
•

Two women concluded the job training course with professional certificate in
“Butchery and processing of Meat Products” (430 training hours plus 80 practice
hours)

•

One woman acquired a Level II professional certificate in “Social health services for
people who are housebound” (480 training hours and 120 practice hours)

•

One woman enrolled in the Gijón Public Education Center of Adults, with the goal
of completing her ESO studies.

Two of the students of the “Cleaning Assistant of open spaces,” having come from Shelter of
Oviedo, decided not to complete the practice hours, despite having successfully passed the
theory portion of the course. The center assigned for the completion of the practice hours is
located close to the shelter and their children’s school. The efforts made by the Shetler’s
management and Fundación Mujeres did not serve to motivate their reintegration, and
therefore they did not succeed in obtaining the course certificate.
5.7

Experience in real work environments

The completion of practice hours in the work environment is a fundamental part of sociooccupational motivation plans, given that through them the students obtain an initial
introduction to the labor market and are able to start on the path to job placement.
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As mentioned in the above section, a total of 6 clients successfully passed their respective
testing periods in different work spheres, completing a total of 690 hours of practical training.

Labour intermediation initiatives

5.8

Throughout 2015, the results obtained in the labour intermediation phase have not been the
high. The diversity in the training profile and the experience of the women, combined with
their low levels of employability and the instability of the job market, weaken the process of
intermediation.
As has been indicated, the great diversity of the profiles has promoted, as a strategic principle
of job placement, to instill in the women the responsibility of maintaining themselves an active
job search. To that end, they have been equipped with the available tools to be able to
autonomously become aware of job offers and know how to apply for them.
On the other hand, the technical teams of Fundación Mujeres have worked on labour
mediation with companies and the presentation of candidates. After the identification of the
training profiles and the work experience of the woman, tutors proceeded to elaborate a little
job diagram that helped the recruiting teams of the companies know the profiles of the
candidates and identify job offers.
In the intermediation phase a total of 20 women participated, achieving job placement for 9 of
them.
Type of contract

Nº of Women hired

Contract for specified work

1

and services. Full Time.

Company
Data entry
Programa Joven Ocúpate

Permanent contract. Part

1

time.

Cleaning and support in
bakery.
Confitería Gijón

Part

time

specified

contract
work

for

2

and

Geriatrics assistant.
Nursing home in Gijón

services.
Part

time

contract

for

1

Saleswoman

shopping
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Type of contract
specified

work

Nº of Women hired
and

Company
center

services.
Part

time

specified

contract
work

for

1

Saleswoman

1

Administrative assistant

and

services.
Contract for specified work
and services. Full Time.

Finally, a total of 110 companies were surveyed in the hopes that the women participating in
the project could be considered for their selection processes.
Many of the surveyed companies collaborate regularly with Fundación Mujeres and there is a
stable cooperation relationship with them consisting of sending them candidates for their job
openings. Likewise, companies with job openings that were identified through the different
webpages and job search platforms were surveyed. The majority of these companies are
located in the area of central Asturias, mostly in Gijón.
As a result of the surveying done with the companies, a total of 67 job offers were identified
in which we have intervened to obtain in search of job placement for the women. In addition
to this offers managed, the users were informed of other 25 offers identified through searches
job websites so that the candidates who met the requirements could apply themselves.
The internal referral system of Fundación Mujeres allowed women victims of GbV under the
age of 25 to become part of be in the process of getting involved in the program of
Accompaniment to Employment ACCEDE (funded by the Employment Service of the
Principality of Asturias) and linked to the Youth Guarantee Program.
In the framework of the activities implemented by the employment teams of Fundación
Mujeres, the women were invited to participate in two Work Coffees organized by the entity
and that had as their objective drawing them closer to the labor market they seek to access.
It is worth mentioning the strong commitment shown by the companies to be involved in this
experience; we had the participation of companies such as Hijos de Luis García Rodríguez
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(Supermercados masymas) y Randstad. For the implementation of these sessions we also had
the support of the Township of Gijón, that provided the space to carry out the sessions.
In these meetings the companies addressed different issues such as: positions that are difficult
to cover, high demand positions, selection processes, access requirements and professional
profiles, work conditions, channels of access, etc.
Results
Work coffee 1:
•

Collaborating entity: Randstad

•

Nº participants: 4

Work coffee 2 :
•

Collaborating entity: Hijos de Luis García Rodríguez (Supermercados Mas y Mas)

•

Nº participants: 5

5.9 Promotion of self-employment
The diagnosis phase allowed us to identify four women that were referred to the counseling
service for business creation. However, the lack of maturity of their business initiatives and the
absence of help and/or grants for entrepreneurship made them give up their idea.
It has been detected that these women have begun to develop those business activities that
had brought them to our counseling services; however, they preferred to maintain their
activity in the informal economy.

5.10 Tutoring actions
The complexity of the situations show that women victims of gender based violence require
the existence of defined tutoring actions, that don’t focus only on evaluating their levels of
personal and labor activation or on doing follow-up of the service.
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The tutoring action present during this program transformed into an activity present
continuously throughout the whole process and that is also defined to be able to offer
answers, provide support and act as a motivational element.
Individual and group tutoring sessions were done. The individual sessions served to strengthen
and accompany the beneficiaries throughout the whole process of creating an itinerary,
especially those cases in which there was a lack of motivation, irregular participation or
problems associated to their situation. The group sessions, on the other hand, had as their
objectives addressing joint strategies and served to re-establish objectives, modify execution
calendars, promote conflict resolution and create networks etc. Generally, they were done at
the beginning/end of the group activities.
During the implementation of this Project we carried out tutoring sessions with the majority of
the participating women. Said tutoring was divided in two action lines:
•

Face to face. In this type of sessions, we resolved doubts, worked on issues related to
the job search and training offers, mainly occupational, that can be useful for the
beneficiaries.

•

Telephone. This type of tutoring sessions is similar to the previous one, with the
difference that the issues dealt with are intimately related to the job offers and/or
occupational training courses that are of interest for each the women.

Throughout this period of action, a total of 98 tutoring sessions were held, with a total of 95
women. The majority of them were individual sessions.
Type of tutoring

Nº of sessions

Nº of hours destined to
tutoring

Group

16

16 hours

Individual

72

65 hours

The contents of the individual tutoring sessions were diverse and gave answer to the demands
of the users (personal and/or family aspects, identification of resources in the territory,
employment, education aspects related with their children, etc. ).

6. Conclusions
29

JUST/2014/RDAP/AG/VICT/7365
Below find a summary and analysis of the main conclusions drawn from the study of the
results obtained by the program in 2015.
The first conclusion is the positive result of the intervention, both due to the positive
evaluation of the participants as well as of the technical team of Fundación Mujeres. Giving
continuity to the itineraries of personal, social and labor activation began through the project
of Saskia Sassem, made it possible to finalize said itineraries and to provide the participants
with better tools to face their emancipation process through the learning of contents and
abilities to face the redefinition of their life project with greater resources. Especially with
regards to the improvement of the employability, giving answer to the objectives established
by the project.
Likewise, we value positively the collaboration established among the different entities that
participated in the implementation of the project. The coordination of referrals and actions
between the network of women’s shelters of Asturias, the Employment Service of the
Principality of Asturias and Fundación Mujeres has allowed a correct implementation of the
actions planned. It has also made evident the need to create and consolidate working
networks among entities that work with women victims of gender based violence with the aim
of joining efforts and improving their employability. In addition, in the working group created,
we have reflected upon the value added by the entities such as Foundation Mutua Madrileña
in providing funding for this type of activities.
Given the concrete situation and characteristics of this group, when putting in place their life
and work Project, they require support and long term follow-up. The itineraries do not always
advance in a straight line, the conditions and problems associated with these women,
frequently cause setbacks that return the users to previous levels of activation.
The personal and emotional situation that the women victims of gender based violence
experience when they end the relationship with their partner is very complex. Many of them
are faced with endless administrative paperwork due to the situation: judicial paperwork
related to police reports, restraining orders, custody of children…; paperwork related to
changing their residence to the network of shelters (registration, change of schools for their
children, dining grants, transportation…); request for unemployment benefits; home search;
registration in the public unemployment service…
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To this situation, one must add the emotional state that these women are in, with great
preoccupations, redefining their life projects, with a great degree of uncertainty and concern
that in many cases goes hand in hand with health problems resulting from the psychological
violence they have endured. To this fact is added a lack of family support, given that as we
have seen in the characteristics of the participants’ profiles, in the majority of the cases they
do not have it. This fact must be interpreted keeping in mind that the majority of the
participants are residing in the network of women’s shelters, which causes a bias in the
sample, given that women who are victims of gender based violence and do have family
support are less likely to use this resource.
This difficult personal and emotional situation that women victims of GbV go through when
they decide to end their relationship, causes a series of difficulties in consolidating groups for
the workshops that have been established in the itinerary, related both with the very high
absenteeism they demonstrate in participating in a continued manner in the workshops, as
well as the learning difficulties caused by a life crisis. This has caused great difficulties when
consolidating the groups and establishing lineal contents to cover in each workshops, which
has made the technical team to have to strengthen a lot the individual actions and tutoring
sessions and to work individually with each one of the participants, which has translated into
greater dedication than initially planned for the technical team.
Finally, we highlight another issue that makes difficult the correct completion of the itineraries
of labor activation by women victims of GbV and that is caused by their urgent need for stable
financial income that guarantees them the ability to have an independent life. This fact is
especially significant in the cases of those who have children they care for, given that said
income is vital not only to be able to provide everything needed to live independently with
their children, but also to guarantee that they have custody of them. This makes them
prioritize the immediacy of having said stability in income (for example through the Social
Salary of RAI, that may or may not be combined with other income from working the informal
economy for a few hours – compatible with the care of children), over formulas that suppose
in the long term a better position in the labor market and contribution to the social security
and future unemployment benefits. This fact makes difficult the successful completion of
itineraries through insertion in the normalized labor market.
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All of these aspects must be taken into considering when developing itineraries for personal,
social and labor activation of women victims of gender based violence, given that just as it has
been argued, the concrete characteristics of the situation they go through impose specific
conditions that must be addressed through long-term projects.
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